	STAFF DEVELOPMENT AND PERFORMANCE REVIEW

CHECKLIST


	
	STAFFER1
	STAFFER2
	STAFFER3
	STAFFER4
	STAFFER5
	SELF

	Meeting scheduled
	Y
	Y
	Y
	Y
	
	

	Self-reflection revised 
	Y
	Y
	Y
	Y
	
	

	Self-reflection distributed
	Y
	Y
	Y
	Y
	
	

	Self-reflection returned
	Y
	LATE:

 1 DAY 
	Y
	LATE:

3 DAYS 
	NA
	

	Meeting notes complete
	Y
	Y
	Y
	
	
	

	Meeting held 
	Y
	Y
	Y
	
	
	

	Meeting record written
	Y
	Y
	Y
	
	
	

	Meeting record to staff and copy filed
	Y
	Y
	Y
	
	
	

	CEO’s follow-ups recorded
	
	
	
	
	
	

	Staffing needs assessment updated
	
	
	
	
	
	

	Reported to board
	
	
	
	
	
	


SHARED ISSUES 
OUTCOMES TO REPORT BACK TO BOARD 
OUTCOMES TO REPORT BACK TO STAFF

ESTHER ANATOLITIS MADE THIS SO THAT YOU COULD DO WHATEVER YOU LIKE WITH IT

