STAFF MEETINGS – REGULAR AGENDA 
Mondays at 2:00pm

Items 1-5: 30mins

Item 6: 30mins 

	AGENDA


	

	1. Last week, this week
	

	2. Key artist and sector issues, and communications priorities
	

	3. Stationery, equipment and IT
	

	4. Volunteer tasks
	

	5. Notes for/from weekend FOH staff
	

	6. Program, project updates 
	


STAFF MEETINGS – MONTHLY AGENDA 

First Monday of the month at 2:00pm

Items 1-5: 30mins

Item 6: 60mins 

	AGENDA


	

	1. Last week, this week
	

	2. Communications priorities 
	

	3. Stationery, equipment and IT
	

	4. Notes for/from weekend FOH staff
	

	5. Project planning detail 
	

	6. Shared professional development activity
	


